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Porsche -

smooth cornering or heading for a cliff?

Forward, not back
ARE YOU THINKING WHAT WE'RE THINKING?

In the aftermath of a British election, it's not often
we can agree with both major political parties’
slogans. But they sum up our position and
experience — that marketing should be a forward
looking discipline, and our clients think so too.

In this edition of ‘Competing for Chaice Briefing' we will show yau why Vanguard's
forward looking approach to marketing fills the gaps left by traditionaltechniques,
in particular;

Traditional technigues, which focus on market share, are fundamentally flawed.
‘Competing for Choice' offers unique insights because it takes an

halistic perspective of the process by which marketing activities recruit, develop
and retain customers

Marketing information has never had the rigour found in financial reports.
‘Competing for Choice' is unique because, like financial data, it is founded on
getting the real facts about the market within a consistent framework

These themes are developed further in our main article - ‘Back to Basics which explains
that market share is an outdated concept that is backwards looking and measures
competitors. We replace it with the concept of 'share of opportunities, which is more
relevant to marketers because it looks to the future and relates to the customer. In the
Porsche Case Study, we show the implications of getting this wrong - even though the
pratagonists don’t know it yet!

In ather articles, we introduce the concept of Marketing Accounting, which brings the
rigour of financial management to the planning of marketing investments through the
‘Competing for Choice' framewark. We extend the concepts to brand portfolio
management in Marketing to Transition Points. This is an especially powerful way of
managing the transition of consumers from one brand within the portfolio to another,
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Welcome

Welcome to the first
Compeating for Choice’
Briefing from Vanguard
Strategy and Vanguarnd
Brand Management. The
Briefing is an occasional
serfes aimed at keeping our
cammunity of cantacts in
touch with the [atest
thinking on ‘Competing for
Cholce! Within this briefing
you will find news about
the firm, articles on our
latest work and case studies,
If you find any of these
ideas thought provoeking,
wa can provide you with
copies of 'Competing for
Cholce’ by Lars Finskud,
which describes our
approach and philesophy
in more detail.
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